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The private economy plays an important role in a nation. Typically in most nations, 
more than half of the number of businesses and source of employment are from the private 
enterprises. 
In China, the main form of private enterprises is family businesses. Most of these famil
y businesses were founded in the 1980s.  The founders after having worked their businesses
 for over 30 years and are getting older, they look to their next generations to take over.  Th
e next 10 to 20 years will see increasing succession planning, inheritance and transferring 
of businesses to the next generations.  
A successful transfer of businesses will ensure the development of the national econom
y as well as stability and harmony of the society.  Such successions have to be managed wel
l as  the saying goes,“wealth does not last beyond three generations.” 
It is with this in mind, that more academic researches are been conducted on issues lik
e  succession planning and family inheritance problems.   
This paper is one such study. It looks into the formation of family business heritage, 
family succession business models, a case study on the Quanzhou family enterprise and its 
business succession, and putting forward conclusions from the study which hopefully can 
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Institution）的研究，约有 70%的家族企业未能传到下一代，88%未能传到第 3 代，













1.3 本文研究内容与研究方法  





















































    在欧美国家及日本家族企业已有上百年的历史，在这过程中出现了一批企业历经
百年，传承好几代，但是仍然保持着旺盛的生命力，例如杜邦公司（1802）、福特公司
（1903）、IBM（1911）、希尔顿饭店（1919）、丰田汽车公司（1937）等；美国杜邦家
族有 200 多年的悠久历史，是世界 500 强企业中 长寿的公司，延续了 10 多代。 
    自从开始研究家族企业以来，代际传承问题就一直是各专家学者热衷探讨的一个






































对传承计划的实证研究方面，Malone 通过对美国木材业的 58 家家族企业的调查
分析显示，无论规模大小，绝大多数美国家族企业缺乏长远的传承规划。（Motwani et 
al.2006 ）实证分析表明无论企业的规模大小，家族企业有一个正式的传承计划，筛选
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